EQIPP Course Flow

EQIPP

Helping You Improve Care for Children

Complete QI Basics Course

Collect and Enter
Baseline Data

Complete Practice
Survey (if applicable)

Analyze Data and Identify Gaps

« Analyze baseline data results to identify quality gaps

- Analyze practice survey results to identify practice
procedure gaps

« Select areas that need improvement

Meet with Team to Develop an Improvement Plan

1. Review quality gaps and select key activity(ies)
to improve
2. Develop an Improvement Plan
« Enter Aim statement
« Review EQIPP measures
« Brainstorm idea for change
- Specify idea for change

Complete Plan, Do, Study, Act (PDSA) cycle to
Test Practice Change

Collect and Enter Follow-up Data (x2) &

Analyze Follow-up Data to Determine if Change

Led to Improvement

« Claim Performance Improvement CME credit

« Claim American Board of Pediatrics MOC Part 4
points

Need
to know more
about a quality

gap?

Was
change

successful?

vo)

Modify Improvement Plan
to Test New Idea for Next
PDSA Cycle

% The American Board of Pediatrics (ABP) requires completion of two follow up
data cycles to meet Maintenance of Certification (MOC) Part 4: Performance in
Practice requirements. In EQIPP, a data cycle consists of baseline data entry,
an improvement plan, and followup data entry . You will be eligible to claim
Performance Improvement (Pl) Credit and notify the ABP upon completion of

the 2nd follow up data cycle.

Review Content in
Clinical Guide

1. Complete Assessment
Questions

2. Claim Enduring Material
Credit (Clinical Guide
Content)

Spread Improvements

1. Implement Change on
Larger Scale or Practice
Wide

2. Measure Periodically to
Ensure Sustainability

3. Identify Different Gap for
Next Improvement Plan
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Improvement is

a Continuous
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